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ABOUT THIS
REPORT

The past year tested the mettle of the world with a
plethora of challenges, from lingering effects of the
pandemic and supply-chain disruptions to geopolitical
uncertainties and climate change. Amid these trials,
Megawide has not merely endured — we have honed our
focus and emerged more concentrated, purposeful and
determined to realize our vision of a first-world Philippines.

This report, themed ‘Focused’, encapsulates our journey of
precision, strategic clarity and unwavering commitment.

It reflects our deliberate steps in navigating uncertainty,
embracing innovation and driving sustainable growth.

In these pages, you will discover:

» How we are proactively managing risks through robust
strategies, including climate risk assessments and value
chain footprinting, to ensure long-term sustainability.

» How we are embracing strategic expansion with key
acquisitions such as PH1 World Developers, Inc. (PH1),
strengthening our capabilities and unlocking new
opportunities.

* How we are deepening our commitment to ESG
principles by integrating them into our operations,
decision-making processes and stakeholder
engagement.

‘Focused’ is more than a theme. It’'s a promise — a promise
to maintain our concentration on key objectives, to turn
challenges into avenues of growth and to relentlessly
pursue a brighter future for the Philippines. We invite you
to explore our story and join us on this dedicated journey
of engineering a first-world Philippines.

REPORTING FRAMEWORK

e ASR has been prepared adhering to the Philippine
ities and Exchange Commission’s (SEC) Sustainability
g Guidelines for Publicly Listed Companies. It

to the Global Reporting Initiative (GRI) 2021
aligned with Sustainability Accounting

Standards Board (SASB) and United Nations Sustainable
Development Goals (UNSDGS).

In the coming year, our plan is to evaluate our climate-
related risks and opportunities in accordance with Task
Force on Climate-Related Financial Disclosures (TCFD) and
the International Financial Reporting Standard (IFRS) S1
and S2 standards.

This report elaborates on our performance across
identified material topics that have an impact on our
business and our ability to create value. Along with this
report, we have provided reporting index consisting of the
global standards and material topics covered.

REPORTING PERIOD AND CYCLE

This report covers Megawide’s financial and sustainability
performance for the period from January 1to December
31, 2023. The report is published annually, providing a
comprehensive overview of our activities, achievements
and future directions.

CONTACT INFORMATION

1. For all sustainability concerns and queries, please
contact us through our Megawide Foundation office at
foundation@megawide.com.ph

2. For inquiries from customers, investors, analysts, and the
financial community, please contact Investor Relations at
iromegawide.com.ph

3. For media and other stakeholders,
please contact Corporate Communications at
corpaffairs@megawide.com.ph

MEGAWIDE CONSTRUCTION CORPORATION
20 N. Domingo St., Brgy. Valencia, Quezon City
1112 Philippines

(+632) 8655 1111
https:/www.megawide.com.ph
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MESSAGE FROM THE
CHAIRMAN AND CEO

MY FELLOW SHAREHOLDERS,

We begin our journey to the next 25 years with greater purpose and
stronger resolve towards our vision of engineering a First-World
Philippines.

The years 2020-2022 bore the ill-effects and scars of the COVID-19
pandemic but in 2023, the worst is over. Our performance as a Company
exhibited this and was achieved amid a global economic slowdown. The
Philippines bucked this trend and posted the 3rd best performing GDP
growth around the world at 5.6%.

This welcome feat unlocks enormous opportunities for companies, ours

included, who serve in the economy’s major growth pillars - private

consumption demand, infrastructure, and trade. In our case, it also gives
= us more flexibility to pursue a more focused, sustainable, and inclusive

We begin our yop

long-term growth agenda.

journey to the next
25 years with greater
purpose and stronger

RENEWED FOCUS @

resolve towards our After more than 25 years of thriving under evolving commercial

. . . . landscapes, changing regulatory environments, and shifting political
vision Of engineering a and economic directions, it became second nature to respond
First-World Phlllpplnes accordingly in every occasion and remain relevant. Yet it takes more

than just reflex to endure every challenge - we also learned to focus on
our key advantages to turn every crisis into an opportunity. Together,
these developed our agility as an organization.

For instance, our divestment in our airport subsidiary two years ago
allowed us to pivot and balance our corporate objectives between
optimizing economic gains, maximizing social impact, and managing
environmental footprint.

A case in point is our acquisition of PH1 World Developers, Inc. (PH1),
which completes a step in our natural progression as a construction
company towards a higher value-added business. It also realizes our
forward integration with our existing capabilities, particularly our
Precast and Construction Solutions (PCS), to harness synergies within
our internal value chain. This new segment will provide us a platform
to help address the domestic housing backlog, showcase our expertise
in employing ESG-friendly construction methodologies, and integrate
green developments with modern living.

We have mandated ourselves to pursue inclusivity and are also making
progress on this front through the Carbon Market redevelopment in
Cebu City. Our early gains uphold the project’s objective to serve as the
model for urban renewal and a template for economic, environmental,
and social transformation.

Across our portfolio, we have been more mindful to advocate ESG-
responsive projects and practices that are also aligned with our
e identified United Nations’ Sustainable Development Goals (SDGS).

MESSAGE FROM THE CHAIRMAN AND CEO 5
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A BOUNCE BACK PERFORMANCE

Our company last year recorded a consolidated net
income of P263 million from continuing operations
and reversed the comparative consolidated loss
incurred in the previous year. Our revenues were also
higher by 26%, amounting to P18.6 billion, courtesy
of a strong construction segment, which contributed
97% or P18.2 billion to the total. The performance
was also complemented by steady recovery of the
landport operations at Paranaque Integrated Terminal
Exchange (PITX), contributing P348 million, and the

Lt

3-D PERSPECTIVE | [

Dt

To sustain our gains, we will sharpen our focus by taking
on a 3-D approach to our short- to medium-term plans.

This will provide us a more realistic and detailed view

of our Company and enhance our understanding of our

strengths and opportunities, to guide us in developing a
more effective and responsive value-creation strategy.

The first “D” is Delivery

In the construction segment, we aim to deliver steady
completion and stable revenues from new and ongoing
projects, such as Westside City Resorts, Malolos Clark
Railway, and Metro Manila Subway System. We also
want to maintain an order book equivalent to 2-3 years’
worth of revenues.

In our landport, PITX hosted more than 100,000
average daily passengers last year - the highest

since it opened in 2018. We target to serve 40 million
passengers in 2024 and reach the 150 million milestone
in the same year. We also aim to convert this traffic

to higher revenues by creating a diverse mix of high-
yielding tenants to spur passenger spending. The office
towers also attracted more stable tenants - including
government offices, travel agencies, and transport-
oriented services - and we target to fully lease out

the available spaces with long-term contracts, both
traditional and non-traditional, in the next 12 months.
Outside PITX, our TCD expansion continues to gain
traction and we hope to break ground in 2024.

For our real estate venture, we need to complete
projects on time and on specification, to quickly
convert the P3.2 billion in reservation sales last year
into revenues. We will complement this with strategic
project launches, preferably via asset light models, to
sustain revenue generation and increase market share,
while managing the balance sheet.
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initial contribution from our newly acquired property
development arm PH1 World Developers, Inc. (PH1),
churning in P149 million.

Though we are not yet at our desired levels, our operating
performance gives us much confidence that we are on
track to reach our targets in the medium to long-term.
We also believe that our improved topline should be
complemented with initiatives that will deliver a wholistic,
responsible, and impactful value to all our stakeholders.

While still on its nascent stage, we expect the Carbon
Market Redevelopment to further strengthen and expand
its ESG impact and achieve its objective of becoming a
critical piece in Cebu’s urban renewal and the Company’s
value creation drive.

The second D is De-levering

The Company’s balance sheet as of end-2023 remained
sound and compliant with the parent company’s bank
covenants - ending at 1.9x Debt-to-Equity (D-E) ratio
against the 2.33x D-E ratio covenant. This was also
significantly lower from the high of 2.6x in 2021 prior to
our airport transaction. Still, we intend to reduce this to
an even more comfortable and bankable level in the next
24 months, by gradually paying down our debt and bring
down our D-E ratio to around 1.4x in the medium-term.

The immediate impact of this measure is to ease interest
expenses, which will help enhance margins, strengthen the
balance sheet, and boost overall shareholder value.

The last D is for Disclosure

Our Company is an industry trailblazer when it comes
to ESG advocacy and reporting, publishing our First
Sustainability Report in 2018 ahead of our peers.

The Securities and Exchange Commission (SEC) mandated
all publicly-listed companies (PLCs) to disclose, on top

of the regular financial disclosures, sustainability norms
and climate-related disclosures, in accordance with the
International Financial Reporting Standards (IFRS) S1 and
S2 provisions, respectively.

While this will be effective starting January 2025, we
already started in 2023 and will publish in this report a
more comprehensive ESG Disclosure Report. This will allow
us to measure our impacts and provide our investors and
stakeholders a clearer picture of where we are and plan to
be in our ESG aspirations.

THE NEXT 25 YEARS | >DBYEARS

The year 2023 demonstrated our ability to get back
on our feet but the way forward will take more than
our bounce-back performance last year. It will require
a stronger commitment from our stakeholders and a
renewed focus from our Company, to achieve a Triple-
Bottomline objective of People, Planet, and Profit, for
the benefit of generations to come.

To our employees, partner communities, business
associates, government regulators, and investors, thank
you very much for your never-ending trust and confidence
in our Company. Let us stay together in this journey to

the next 25 years and towards engineering a First-World
Philippines.




Megawide is a leading Philippine infrastructure and engineering conglomerate driven by a vision of engineering a

first-world Philippines through sustainable and inclusive growth. Our expertise spans engineering, procurement, and
construction (EPC), pre-cast and construction solutions (PCS), land port operations through the Parafaque Integrated
Terminal Exchange and property development through our subsidiary PH1 World Developers, Inc. (PH1). We leverage
innovative engineering and construction technologies to deliver landmark projects that prioritize social responsibility,
commercial mobility and environmental sustainability.

We are committed to minimizing our environmental footprint through energy-efficient solutions, resource optimization
and responsible waste management practices. Our community engagement initiatives focus on empowering local
communities, fostering education and skills development and creating economic opportunities. By upholding the highest
ethical standards and investing in our workforce, we strive to create a positive and lasting impact on the
communities we operate with, contributing to a more sustainable and progressive Philippines.

= | _ B *

Our expertise

spans engineering,
procurement, and VISION
Construction (EPC)’ We will be a First-World Philippines.

pre-cast and construction
solutions (PCS), land port
operations through the MISSION

Paraﬁaque Integrated We will be at the forefront of building a First-World

Philippines through engineering excellence and

Terminal Exchange innovation.
(PITX) and property

development through VALUES
our subsidiary PH1 World Excellence

Developers’ Inc. (PHI). We consistently try to do well in whatever task we take

on, great or small because we owe it to ourselves to try
and become better in what we do.

Teamwork

We are all on the same team, driven by the same
purpose. We help fuel each other’s ideas, support
each other’s efforts, and trust each other instead of
competing against one another.

Malasakit

We are moved to action by the people and ideals we
deeply care about, such as our families, colleagues, and
our desire for a better life for ourselves and our fellow
Filipinos.

Innovation

We do not fear change but embrace it, taking the
chance to reinvent ourselves and our industry. We keep
ourselves open to new ideas and fresh perspectives
and look for better ways to deliver output.

Integrity

We treat our colleagues and partners with honesty and
respect as we strive to be good people guided by our
conscience and malasakit.

Community

Our actions affect the communities we work with, so we
partner with them to ensure that we can leave lasting
positive social impact through our projects.

About Megawide
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il MEGAWIDE

A publicly listed diversified engineering congolomerate focused on
CONSTRUCTION and INFRASTRUCTURE DEVELOPMENT

EPC / PRE-CAST &
CONSTRUCTION
SOLUTIONS

INFRASTRUCTURE PROPERTY
INNOVATION DEVELOPMENT
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Pre Cast &
Const. Solutions

Pre-Cast | Batching Plant | Cels | Formworks

BUSINESS SEGMENTS
EPC/PRECAST CONSTRUCTION
SOLUTIONS (PRECAST, BATCHING
PLANT, CELS, FORMWORKS)

Our EPC segment — bolstered by our advanced PCS unit —
forms the foundation of our expertise in delivering high-
quality, efficient and sustainable infrastructure projects.
We cater to a diverse range of sectors, contributing to the
nation’s growth and development.

Residential

We build homes and residences, partnering with leading
developers to address the urgent need for quality housing
in the Philippines. Our commitment to affordability and
innovation ensures accessible and dignified housing
options for more Filipinos. We utilize advanced precast
technologies across our projects — from horizontal

to vertical developments — to enhance construction
efficiency, quality and sustainability. This approach

accelerates project timelines while ensuring structural
integrity and building longevity. Key projects such as PHT’s
The Hive, MyEnso Lofts and PHirst Park Homes, where our
PCS unit has secured multiple supply and build contracts
for several locations, demonstrate our commitment to
providing high-quality, affordable living spaces.

MEGAWIDE 2023 ANNUAL AND SUSTAINABILITY REPORT 10

Commercial

Megawide delivers comprehensive construction services
for a range of commercial projects, including office
buildings, retail complexes and multi-use developments.
Our innovative construction methods and dedication

to excellence help us create dynamic commercial
environments that spur economic growth and foster
community development. We incorporate sustainable
building practices and innovative design solutions to
minimize our environmental footprint while maximizing
functionality and aesthetic appeal. Noteworthy projects
include the development of modern office spaces in
major business districts and retail hubs that cater to

the evolving needs of businesses and consumers. These
include Suncity’s Westside City Resorts Complex as well
as a handful of Lander’s Superstores branches and several
Double Dragon Towers.

Infrastructure

Megawide plays a crucial role in national infrastructure
development, undertaking significant projects such

as highways, bridges and rail systems. Our expertise

in precast construction helps us deliver projects with
enhanced efficiency, reduced environmental impact and
superior quality, ensuring these vital projects stand the
test of time. The use of precast and construction solutions
ensures these infrastructure projects are durable, efficient
and completed within prescribed timelines. Projects such
as the Package 1 of the Malolos Clark Railway Project and
Metro Manila Subway System’s Contract Package 104

are prime examples of Megawide’s capability to enhance
the country’s connectivity and transportation efficiency,
directly contributing to national progress.

INFRASTRUCTURE
INNOVATION

Megawide’s commitment to progress
extends beyond traditional construction.
We are pioneers in developing innovative
infrastructure solutions that enhance
connectivity, efficiency and public service
delivery, transforming the way Filipinos live,
work and connect:

Airports

Megawide has a proven track record in developing
and operating world-class airport terminals that set new
benchmarks for passenger comfort, operational efficiency,
and sustainable design. Our landmark achievement, the
Mactan Cebu International Airport (MCIA), exemplifies this
commitment with its innovative design and passenger-
centric facilities. MCIA’s transformation into a world-class
airport underscores Megawide’s capability in delivering
large-scale, complex projects that improve travel experiences
and boost tourism. We continue to pursue opportunities to
enhance airport infrastructure across the country, aiming to
replicate the success of MCIA in other regions.

<
, [ I . )
Y . [ N
W AL~ T v [ B Sl A
. ! o

X

Land ports

Megawide is at the forefront of developing modern land
port terminals that redefine public transportation in the
Philippines. Our land port projects integrate seamless
passenger experiences with sustainable design elements
and operational excellence, creating comfortable, efficient
and environmentally responsible transportation hubs.

The Parafiague Integrated Terminal Exchange (PITX),

the Philippines’ first and premier land port, exemplifies
this commitment. PITX integrates various modes of
transportation, providing commuters with a seamless, safe
and efficient travel experience while helping alleviate traffic
congestion in Metro Manila.

About Megawide 11
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PROPERTY DEVELOPMENT
(PH1 WORLD DEVELOPERS)

In a strategic move that embodies our ‘Focused’ theme

for the year, Megawide acquired PH1 marking a strategic
entry into the property development sector. This vertical
integration and natural progression allow us to leverage

our EPC and PCS expertise to deliver end-to-end solutions

for sustainable and innovative housing, ensuring quality,
affordability and a focus on enhancing shareholder value
and resident well-being.

MEGAWIDE 2023 ANNUAL AND SUSTAINABILITY REPORT

PUBLIC MARKETS

We believe in the power of vibrant public spaces to
foster community and drive economic opportunity.
Megawide is committed to revitalizing public
markets across the Philippines, starting with the
redevelopment of the age-old Carbon Market in
Cebu City through Cebu2World Development, Inc.
(C2W), by incorporating modern infrastructure,
sanitation and waste management solutions. Our
future public market projects will provide the
blueprint for urban renewal and create cleaner, safer
and more vibrant community spaces that support
local entrepreneurship and enhance the quality of life
for residents. These projects aim to revitalize local
economies by offering better facilities for vendors and
shoppers, promoting community engagement and
supporting local commerce.

Vertical

PH1 is developing modern and stylish vertical
residences in strategic urban locations to meet the
evolving needs of a growing urban population. Our
vertical projects incorporate sustainable features,
resident-centric designs and a focus on creating
thriving communities within a vertical setting,
offering a modern and sustainable approach to
urban living. PH1's developments, such as My Enso
Lofts and Modan Lofts Ortigas Hills, exemplify

this innovative approach. These projects provide
residents the flexibility to customize their living
spaces through unigue innovations such as Add-Loft
technology, which maximizes space and functionality.
Upcoming projects are set to further elevate urban
living standards by integrating advanced design and
engineering solutions.

miriFRRRPRRRE
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Horizontal

Our horizontal housing projects focus on breathable residences and landscapes that
prioritize affordability, comfort and environmental responsibility. By incorporating green
building practices, energy-efficient solutions and thoughtful community planning, we
create sustainable and desirable living spaces that enhance the quality of life for residents
while minimizing our environmental impact. In the horizontal development segment, PH1
launched its maiden development, the Northscapes San Jose Del Monte in Bulacan, which
showcases energy-efficient solutions, incorporating technologies such as solar panels,
insulated walls, tinted windows, e-shuttles and solar-powered streetlights. These features
provide residents sustainable and green living environments at no additional cost.

About Megawide 13
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ALIGNMENT WITH VISION
AND MISSION

Our vision of a first-world Philippines is not merely
aspirational; it is a call to action. We are driven by

a deep-seated belief that every Filipino deserves
access to world-class infrastructure, breathable

living spaces, a thriving economy and a healthy
environment. Our sustainability journey is intrinsically
anchored on this vision, providing a roadmap for
achieving lasting progress while safeguarding the
well-being of our planet and its people.

Our sustainability
framework is intrinsically
linked to our overarching
vision of building a firstworld
Philippines. We believe that
true progress encompasses
not only economic
development but also social
inclusion, environmental
responsibility, and ethical
governance. Our short-term,
mediumterm and long-term
goals are strategically aligned
to advance this vision,
ensuring that our pursuit of
growth is always balanced
with our commitment to
sustainability.

Strategic Priorities and Future Outlook 17

This year, “Focused” underpins our commitment to:

£
AN

Proactively mitigating risks: We
have sharpened our risk management
practices to navigate a complex

and ever-changing world. With a precise
risk mitigation strategy in place, we are
well-equipped to anticipate and address
potential challenges, ensuring a resilient and
sustainable path toward our goals.

)
Implementing targeted solutions: @
We are committed to challenging the
status quo and exploring innovative
approaches to infrastructure development,
community engagement and environmental
stewardship. Our “Focused” mindset
empowers us to implement solutions that
drive positive change and create a lasting
legacy.

Leading with transparency and
accountability: We believe that
transparency and accountability

are essential for building trust and
fostering meaningful proagress. We are
committed to openly communicating our
sustainability performance, both successes
and challenges, and engaging with our
stakeholders in a spirit of collaboration and
continuous improvement.
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SUSTAINABILITY GOALS

Short-term:

1-3 years

Establish a robust sustainability baseline: We will
undertake a comprehensive assessment of our
environmental footprint, including a baseline of
our greenhouse gas (GHG) emission, to outline

a sustainability strategy and accurately track its
progress

Strengthen governance and risk management:
We will develop and implement robust policies

to enhance corporate governance, promote
transparency, and strengthen our risk management
framework, proactively addressing potential
challenges and ensuring business continuity

Forge strategic partnerships for better impact:
We will actively collaborate with non-governmental
organizations, community organizations, and

other stakeholders on environmental conservation
initiatives, and identify areas where our support
can create the most significant impact

Medium-term:

3-5 years

+ Reduce environmental footprint: We will

implement concrete measures to reduce our GHG
emission, improve energy efficiency across our
operations, and minimize our impact on natural
resources

« Operationalize sustainability policies: We will

ensure full compliance with our newly established
sustainability policies, integrating those into our
daily operations and decision-making processes

¢ Activate community development programs: We

will launch and implement targeted programs to
support community development in the locations
where we operate, focusing on education, skill
development, livelihood creation, and access to
essential services

Long-term:

Beyond 5 years

¢ Achieve net-zero carbon emission: We are committed to achieving
net-zero carbon emission across our operations by adopting
innovative technologies and sustainable practices

« Strengthen organizational sustainability: We will continuously
strengthen our organization with regard to governance-, social-,
and labor-related aspects, and foster a culture of transparency,
accountability, and respect for human rights

< Promote stronger community ties: We will cultivate deeper, more
meaningful relationships with the communities where we operate,
working collaboratively to address local challenges and create
shared value for future generations

Strategies for sustainable growth

Our commitment to “focused” sustainability is embedded in our core business strategy, ensuring that our pursuit
of growth is always responsible, inclusive, and future-proof.

Proactive risk management: We recognize that a rapidly changing world presents new and evolving risks. Our
focused risk-management approach allows us to anticipate, assess, and mitigate potential challenges, ensuring
business continuity and safeguarding our stakeholders’ interests

Climate action as a business imperative: We are integrating climate action as a core business imperative,
embedding climate considerations into our investment decisions, operational practices, and long-term strategies

Value chain sustainability: We are dedicated to promoting sustainability across our value chain, working closely
with suppliers, contractors, and partners to uphold ethical sourcing practices, environmental responsibility,

and fair labor standards. Our focused collaboration ensures that every link in our value chain aligns with our
sustainability goals.

Strategic Priorities and Future O



EPC

Our construction segment demonstrated
agility and resilience, securing key projects
and delivering exceptional results despite
a challenging market environment. In 2023,

revenue from the segment stood at Php18.1 - 24%
higher than the previous year - and contributed
97% to total consolidated revenue. Likewise, our
order book remained healthy, at P43.1 billion,
equivalent to a burn rate of 2-3 years.

MCRP Phase 1: We made significant progress on the construction
of the Malolos Clark Railway Project (MCRP) Phase 1, achieving
close to 45% completion as of year-end 2023. The project will soon
contribute to increased commerce and mobility from Metro Manila
to Central Luzon.

2023 was a year of
strategic repositioning
for Megawide.

Our performance
across all business
segments reflected
our commitment to _ _ S

sustainable growth, with o
focus on reSiIiency and project that will transform urban transportation in Metro Manila
progressive infrastructure
development.

Suncity’s Westside City Resort Complex: Development remained
on track, with our construction and engineering expertise being
leveraged to create a world-class entertainment and tourism
destination

Sustainability highlights

Implementation of green building practices: We incorporate
sustainable building materials and energy-efficient technologies in
our construction projects, reducing our environmental footprint and
promoting sustainable development

Enhanced safety protocols: We prioritize the safety and well-being
of our workforce, having implemented enhanced safety protocols and
training programs to ensure a secure and healthy work environment

2023 Business Review 21
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PRE-CAST AND CONSTRUCTION SOLUTIONS

Our Pre-Cast and Construction Solutions (PCS) unit continued to demonstrate strength and versatility, securing inhouse
as well as external contracts, and expanding into new market segments. As of end-2023, the total order book was over

Php8 billion, with external clients comprising 71% share.

Metro Manila Subway System: Our PCS unit
secured a Php923 million contract for the supply
of precast components for CP-104 section of the
Metro Manila subway system, showcasing our
expertise in large-scale infrastructure projects

Infrastructure expansion: PCS also secured a Php1.0 billion contract from Leighton Asia for the Candaba Viaduct
expansion and a Php108 million contract for the MRT-7 line, further demonstrating our ability to deliver high-quality
precast solutions for critical infrastructure

Residential partnerships: We secured three new supply
and build contracts from PHirst Park Homes, Inc. as well,
bringing our total partnership to nearly 19,000 units
across 11 locations nationwide
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New market entry: We also secured a Php158 million
contract from Vitro Data Center, establishing a foothold in
the rapidly growing digital infrastructure space

Sustainability highlights

Reduced waste and emissions: Our precast manufacturing
process prioritizes waste reduction and minimizes onsite
construction waste, contributing to a cleaner and more
sustainable construction industry

Enhanced resource efficiency: Our precast solutions
optimize material usage, thereby reducing the overall
environmental footprint of our projects and promoting
resource conservation

INFRASTRUCTURE INNOVATION

Our infrastructure segment played a pivotal role in
advancing the country’s development agenda, undertaking
projects that enhance connectivity, mobility, and economic
opportunity for all Filipinos.

Carbon Market redevelopment. Apart from transport-
related infrastructure, we are also focusing on urban
renewal through the redevelopment of the Carbon Market
in Cebu City. Once completed, the historic site will be
transformed into a tourist destination and a shopping
center while preserving the area’s cultural heritage
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Data center operations: We signed a shareholders’
agreement with EDC for the construction and operation of
a 69MW carrier-neutral data center in Silang, Cavite. This
project will bolster the Philippines’ digital infrastructure
and attract foreign investment

Sustainability highlights

Community engagement in infrastructure projects: We
prioritize community engagement throughout the lifecycle
of our infrastructure projects, ensuring that local voices
were heard, and projects delivered tangible benefits to the
surrounding communities

Sustainable infrastructure design: We incorporate
sustainable design principles into our infrastructure
projects, minimizing environmental impact, and enhancing
the resilience of our infrastructure to climate change

LANDPORT OPERATIONS

The PITX, which is the country’s only land port, continued
to see substantial growth in passenger traffic, solidifying
its position as a vital transportation hub.

Record passenger traffic: PITX reached a record 200,000
passengers during the peak holiday season in December
2023, and averaged 117,000 passengers daily by year-end

Robust retail performance: The retail segment at PITX
flourished, with average spending per passenger reaching
P40/passenger, up from P30/passenger in the previous
year

Growing office occupancy: The office segment attracted
a diverse range of tenants, with 57% of available spaces
leased-out by year-end
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PROPERTY DEVELOPMENT

The acquisition of PH1 World Developers marked a
transformative step in our journey, enabling us to offer
end-to-end solutions for sustainable housing and capitalize
on synergies across our business segments.

In 2023, PH1 launched 1,075 units between Northscapes
SJDM and Modan Lofts Ortigas Hills. Also, Tower D - the
last of the four towers - of The Hive Residences was
handed over before the year-end.

Strategic acquisition: We acquired a 100% stake in PH1
World Developers from Citicore Holdings Investment Inc.
for Php5.2 billion, completing our vertical integration
strategy

New project launches: PH1 World Developers launched
two new residential projects - Modan Lofts Ortigas Hills
in Taytay, Rizal, and Northscapes in San Jose del Monte,
Bulacan - valued at ~Php11 billion

Strong sales performance: Existing projects, such as My
Enso Lofts, continued to perform well, with a uptake rate
of over 70%. Newly-launched projects have also performed
very well, with average uptake of over 70%

Industry recognition: Both Megawide and PH1 World
Developers received prestigious industry awards,
recognizing our commitment to excellence, innovation, and
sustainability

Sustainability highlights

Affordable and sustainable housing solutions: PH1 World
Developers remains committed to providing Filipinos with
access to affordable and sustainable housing options,
incorporating green building practices and energy-efficient
technologies in its projects

Community development initiatives: PH1 World
Developers actively engages with communities in the
vicinity of its projects, implementing initiatives that
promote social development, education, and livelihood
creation




Paranaque Integrated Terminal KEY HIGHLIGHTS:
Exchange (PITX): Revo|utionizing Route Development: 16 new routes, within and outside
Public Transportation

the main island of Luzon, were opened last year, serving
more passengers and increasing connectivity in and out
With a strategic location and multi-modal transport nature, of Metro Manila.

serving various destinations within and outside the capital,
PITX is an ideal business hub. PITX complements the terminal
with diverse offerings to enhance passenger experience, which
stands as a testament to our commitment to revolutionizing
public transportation in the Philippines. This world-class
terminal provides passengers with a safe, comfortable, and
efficient commuting experience while setting a new
benchmark for sustainable infrastructure design.

Passenger Milestone: PITX reached a milestone,
accommodating 127 million passengers since its
opening in 2018. It expects to welcome its 150-millionth
passenger in 2024.

Diversifying Office Tenancy: With high vacancy affecting
the local office industry, the PITX Commercial team has
been successful in attracting other traditional office
tenants, such as government agencies, travel agencies,
logistics, and transport-related companies, to fill in
vacant spaces.

s y)
Megande S Energy-efficient Design: PITX incorporates natural
Commitment to ventilation and lighting, reducing energy consumption

building a First-World el operating costs
Philippines is embodied
in the transformative

Water Conservation Measures: Water-saving fixtures
and rainwater harvesting systems minimize water usage.

Green Spaces and Waste Management: Landscaped

prOjeCtS we undertake- areas and green roofs enhance air quality and promote

These featured biodiversity. In addition, PITX champions proper waste
o management through campaigns, such as “Broom-

prOIECtS Showcase our broom, Sweep-sweep”, in collaboration with nearby

expertise, innovation, barangays.
and unwavering
dedication to creating
a more sustainable,
resilient, and
prosperous future for
all Filipinos.
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Carbon Market: Catalyzing
Environmental, Economic, and
Social Renewal

CARBOY

The ongoing redevelopment of Carbon Market in Cebu is a
showcase of how the neglected state of public markets in
the country can be improved and eventually be transformed
into a model of economic, environmental, and social revival.

KEY HIGHLIGHTS:

Livelihood Opportunities: Cebu City’s first hawker center,
The Barracks, was relaunched at Carbon Market last year,
providing residents with livelihood opportunities, while
giving friends, families, and visitors more reason to enjoy
Carbon.

Youth-oriented Programs: Completed various behavioural
and academic learning and tutorial sessions for the Carbon
Youth through the Children’s Haven, in cooperation with
local government unit agencies and other volunteers, to
promote personal development.

Economic transformation: Carbon Market’s redevelopment
is providing jobs and sustainable livelihood opportunities
to residents in the vicinity and surrounding areas to
support economic growth and development.

Environmental and Health Preservation: Poor drainage
and sewerage systems have been improved and upgraded,
offering residents with clean water and better sanitation.
The cleaned-up area also helps protect the marine
biodiversity in the nearby bay.

Social Development: In collaboration with the district’s
Police Force, various campaigns focusing on the Carbon
youth are continuously being undertaken as a means of
luring them away from the influence of drugs, crimes, and
violence.
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Modan Lofts Ortigas Hills and
Northscapes: Redefining Modern
Green Living

PH1 World Developers, a testament to our commitment
to delivering innovative and sustainable housing
solutions, launched two new residential projects:
Modan Lofts Ortigas Hills in Taytay, Rizal, and
Northscapes in San Jose del Monte, Bulacan.

KEY HIGHLIGHTS:

Innovative Design: Both projects feature modern and
functional designs, maximizing space utilization and
offering residents flexible living options.

Affordable Luxury: PH1 World Developers is
committed to providing Filipinos with access to
affordable housing without compromising on quality
or amenities.

Sustainable Design Solutions: Energy-efficient
lighting, appliances, and building materials are key
features, ensuring sustainable and environmentally
responsible construction.

Green Living Enhancements: The projects prioritize
resident well-being and connection to nature by
incorporating green spaces, parks, and community-
focused amenities.

Integrated Water Management: Water conservation
is addressed through the inclusion of water-saving
fixtures and the implementation of rainwater
harvesting systems.
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Malolos Clark Railway Project and
Metro Manila Subway System:
Building Critical Infrastructure

Our expertise in precast construction and infrastructure
development is evident in our contributions to the

Metro Manila Subway Project and the Candaba Viaduct
Expansion.

KEY HIGHLIGHTS:

Malolos Clark Railway Project: Together with our Korean
partners, Dong AH Construction and Hyundai Engineering,

collectively known as HDMJV, we are almost halfway

through this landmark structure that is expected to boost

commerce and connectivity between Metro Manila and
Central Luzon.

Metro Manila Subway System: On top of constructing the

above-ground stations and underground railway system
with our Japanese counterparts, Tokyu Construction and
Tobishima Corporation, Megawide will also supply the
tunnel-lining system products for CP-104 of the Metro
Manila Subway System.

Precast Construction Benefits: Our precast and
construction solutions methods minimize on-site waste,
reduce material usage, and accelerate construction
timelines, resulting in a smaller environmental footprint.

Durable and Resilient Infrastructure: Precast products and
its components are designed for durability and resilience,

ensuring the long-term sustainability of these critical
infrastructure projects.
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Foray into Data Centre: Powering the
Digital Future

Our partnership with Evolution Data Centers, Inc. (EDC) for
the construction and operation of a 69MW carrier-neutral
data center in Silang, Cavite, highlights our commitment to
supporting the Philippines’ digital transformation.

KEY HIGHLIGHTS:

World-Class Data Center: The facility will meet the growing

demand for data storage and processing capacity, attracting
foreign investment and supporting the growth of the digital

economy.

Local Economic Empowerment: Beyond direct employment,
the project will stimulate local economies through
partnerships with local businesses and service providers.

Job Creation and Skills Development: The project will
generate numerous job opportunities across various skill levels,
from construction to highly specialized technical roles.

Bridging the Digital Divide: The data center will contribute
to improving digital infrastructure and accessibility,
promoting digital inclusion for communities in the region.

Energy Efficiency: The data center will be designed and
operated with a focus on energy efficiency, utilizing the
latest technologies to minimize energy consumption and
reduce its carbon footprint.

These featured projects represent a fraction of the impactful
initiatives Megawide is undertaking across the Philippines.
We are proud to contribute to the nation’s progress and
remain committed to building a First-World Philippines, one
project at a time.




A cornerstone of this focused approach is

Megawide’s materiality assessment. More E: ASSESSMENT
than a compliance exercise, this process is a METHODOLOGY

strategic tool that allows us to pinpoi