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Megawide Construction Corporation
1H 2017 Analysts’ Briefing

17 August 2017

CONSOLIDATED INCOME STATEMENT

1

In Php M 1H 2017 1H 2016 Mov’t % Remarks

Total Revenues 9,503 10,069 (566) (6%)

Construction 8,296 9,173 (877) (10%) 51% of FY17 target

Airport Operations 1,156 896 260 29% Passenger traffic increased by 14%

Airport Merchandising 51 - 51 100%

Direct Costs 7,181 7,801 (620) (8%)

Construction 6,964 7,627 (663) (9%)

Airport Operations 206 174 32 18%

Airport Merchandising 11 - 11 100%

Gross Profit 2,322 2,268 54 2%

Other Operating Expenses 601 524 77 15%

Operating Profit 1,721 1,744 (23) (1%)

Other Income (Charges) (297) (205) (91) 45%
due to the increase in GMCAC’s interest 
expense from its P1Bn loan availment

Profit before tax 1,424 1,539 (115) (7%)

Tax Expense 273 361 (89) (25%) GMCAC ITH for T1 (3 years)

Income before Non Controlling Interest 1,152 1,178 (26) (2%) 53% of FY17 guidance

Non-Controlling Interest 225 192 32 17%

NIAT Attributable to MWIDE Equity 
Holders

927 985 (58) (6%)
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1H 2017 HIGHLIGHTS
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Revenue P9.5B (-6%)

Construction

P8.3B (-10%)

Airport

P1.2B (+29%)

Merchandising

P51M (+100%)

1H 2017

1H 2016

AIRPORT 12%

MERCHANDISING
1%

CONSTRUCTION
87%

CONSTRUCTION
62%

AIRPORT
37%

MERCHANDISING; 
1%

CONSTRUCTION
51%

AIRPORT
48%

MERCHANDISING
1%

CONSTRUCTION
91%

AIRPORT
9%

CONSTRUCTION
72%

AIRPORT
28% CONSTRUCTION

59%AIRPORT
41%

EBITDA P2.2B (2%)

Construction

P1.4B (-11%)

Airport

P809M (+32%)

Merchandising

P23M (+100%)

NET INCOME P1.2B (-2%)

Construction

P590M (-15%)

Airport

P551M (+15%)

Merchandising

P10M (+100%)

MARGIN PERFORMANCE

3

In Php Million 1H 2017 1H 2016 Remarks

Gross Profit Margin 24% 23%

Construction 16% 17%

Airport Operations 82% 81% Higher GPM due to 53% growth of Non-aero

Airport Merchandising 78% -

EBITDA Margin 23% 21%

Construction 17% 17%

Airport Operations 70% 69%

Airport Merchandising 45% -

Net Income Margin 12% 12%

Construction 7% 8%

Airport Operations 48% 54%

Airport Merchandising 20% -
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FINANCIAL POSITION
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In Php M 30-Jun-17 31-Dec-16 Movement % Change

Cash & Financial Assets 9,845 10,938 (1,093) (10%)

Other Current Assets 10,300 10,033 267 3%

Total Current Assets 20,145 20,971 (826) (4%)

Concession Assets 22,911 20,339 2,573 13%

Total Non Current Assets 10,560 9,775 785 8%

Total Assets 53,616 51,085 2,532 5%

Current Liabilities 11,069 11,459 (390) (3%)

Non Current Liabilities 25,256 23,416 1,839 8%

Total Liabilities 36,325 34,875 1,450 4%

Equity 17,292 16,210 1,082 7%

LIQUIDITY AND GEARING RATIOS

5

17%

9% 7%

0.35

21%

10% 9%

0.41

22%

11% 12%

0.57

24%

12%
7%

0.37

Gross Profit Margin Net Profit Margin Return on Equity Earnings per Share

PROFITABILITY RATIOS
2014 2015 2016 1H17

0.90
0.67

1.78

1.35

1.83

1.38

1.82

1.40

Current Ratio Quick Ratio

LIQUIDITY RATIOS
2014 2015 2016 1H17

1.29
0.77

6.36

1.36 0.80

4.39

1.59
0.91

4.11

1.58
1.01

7.91

Gross Debt to Equity Net Debt to Equity
Ratio

Net Debt to EBITDA

SOLVENCY RATIOS
2014 2015 2016 1H17

*Net debt: FY 2016 - P14.8bn   1H 2017 – P17.5bn
* Interest Bearing loans: FY 2016 - P25.8bn 1H 2017 – P27.4bn 
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BUSINESS SEGMENT UPDATES
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CONSTRUCTION

2,346 2,632

4,708
4,272

5,478

3,695
3,174 3,439

4,189
4,107

Q1 Q2 Q3 Q4

Quarterly Revenues
(in Php M)

2015 2016 2017

CONSTRUCTION OPERATIONS

77

254
281

363

75

386

311

158 163

276
314

Q1 Q2 Q3 Q4

Quarterly Income
(in Php M)

+5% +52%

+18%

-56% +17%

-28%

* 2015 Expiration of ITH

-20%
+40% -33%

-24%
+11%

1%

7,742 8,205

10,880
9,842

13,958

15,786

8,296

14.2% 17.0% 16.4% 16.2% 15.0% 15.0% 16.1%

9.7%
12.3% 12.9%

8.4%
7.0% 6.4% 7.1%

-2,000

3,000

8,000

13,000

18,000

2.0%

12.0%

22.0%

32.0%

2011 2012 2013 2014 2015 2016 1H17

Construction Revenues
(in M Php)Revenue

GP Margin

Net Income Margin

+13%

750

1,013
1,092

838
973 1,017

590

2011 2012 2013 2014 2015 2016 1H17

Construction Income
(in  M Php)

-10%

-15%
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14.10
12.42

17.60

37.73

12.73

3.42

2012 2013 2014 2015 2016 1H17

NEW CONTRACTS
(in Php Bn)

CONSTRUCTION OPERATIONS

8

18.80
20.30

22.63

39.06 38.49

33.65

2012 2013 2014 2015 2016 1H17

ORDER BOOK
(in Php Bn) Office & 

Comm'l
23%

Infra
8%

Residential
69%

ORDER BOOK MIX 1H17

Office & 
Comm'l

35%

Infra
8%

Residential
47%

ORDER BOOK MIX 1H16

BUSINESS SEGMENT UPDATES

9

AIRPORT
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AIRPORT OPERATIONS
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Air Traffic

Domestic Int'l
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Passenger Traffic
(In Million)

Domestic Int'l

1H 2017 Air Traffic Volume
1H16 1H17 % Increase

Domestic 28,681 33,577 17%
Int’l 7,712 10,566 37%
Total 36,393 44,143 21%

1H 2017 Passenger Volume Growth 
1H16 1H17 % Increase

Domestic 3.33 3.52 6%
Int’l 1.18 1.61 36%
Total 4.51 5.13 14%

AIRPORT OPERATIONS
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131

977
1,108

657

42

339

532

358

26

168

232

141

2014 2015 2016 1H17

AIRPORT REVENUE
In Php M

AERO

NON-AER0

PSC

1,872

1,484

200

+57%

+38%

+13%

+26%

Passenger Service
Charge (PSC)

1st Step-Up: Effective June 2015
Domestic – from P200 to P300
International – from P550 to P750

Aero Related
Aircraft service charges – fees collected from 
airlines for the payment for aero bridges, 
ground handling, fuel, etc.

Non-aero
Rental revenues from concession tenants 
such and Retail. Also includes advertising, car 
parking and other rental revenues

349
374 380 381

431
465 483 493

570 586

Q1 Q2 Q3 Q4

QUARTERLY REVENUE
(in Php M) 2015 2016 2017

+29%
+24% +27%

+23%

+32%

+53%

1,156

+19%

+26%

+26%

1H 2017 Revenue Mix

AERO 
RELATED

12%

NON-AERO
31%

INT'L
18%

DOMESTIC
39%

PSC 
57%

+29%
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AIRPORT OPERATIONS

191
231

306

243
285

329
368

320

389 420

Q1 Q2 Q3 Q4

Quarterly EBITDA
(in Php M)

2015 2016 2017

117
138 134

112

187

294
274

148

271 280

Q1 Q2 Q3 Q4

Quarterly Income
(in Php M)

2015 2016 2017

+49%

+42%

+20%

+32%

+60%

+113%
+104%

+32%

+36%

+44%

90

971

1,302

809

2014 2015 2016 1H17

AIRPORT EBITDA
In Php M

+32%

49

501

903

551

2014 2015 2016 1H17

AIRPORT NET INCOME
In Php M

+80%

70%

45%

48%

65%

25%

34%

Margin

Margin

70%
+28%

70%

48%

+15%

-5%

AIRPORT OPERATIONS

13

•Euromoney-IJGlobal
Asia Pacific PPP Deal of the Year

•The Asset Triple A 
Infrastructure Awards  
Best Transport Deal – Highly Commended

•Project Finance International  
Asia Pacific Transport Deal of the Year

AWARDS

•Guide to Sleeping in Airports 
18th Best Airport in Asia

•Partnerships Awards International 
•Shortlist for Best Transit Project

2014

2015

•CAPA 
Best Regional Airport in Asia Pacific
•Sleeping in Airports 
14th Best Airport in Asia 
•Routes Asia 2016  
shortlisted for Marketing Award
•World 2016 
shortlisted for Marketing Award

2016

2017
•Routes Asia 2017
Shortlisted for Marketing + 
Commendation for Excellence in 
Airline Marketing 

As of 1H 2017
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AIRPORT OPERATIONS

1414

Passenger Mix

1H 2016 1H 2017

Breakdown of International Tourists 2015 

EU: UK, Germany & France

Breakdown of International Tourists 2016 

Korea 44%

Japan 19%

USA 10%

China 8%

Australia
4%

EU; 7%
Taiwan 2% Others 6%

Korea 48%

Japan 21%

USA 10%

China 7%

Australia 3%
EU; 4%

Taiwan 2%Others 5%

Domestic
69%

International
31%

Domestic
74%

International
26%

AIRPORT OPERATIONS

Connectivity:  New flights as of 30 June 2017

Busan, South Korea

Taipei, Taiwan Dubai, UAE

Taipei, Taiwan & Narita, Japan

Los Angeles, USA , Osaka & Nagoya, Japan

19 PARTNER AIRLINE CARRIERS

16

57

33

197

As of 30 June 2017
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AIRPORT OPERATIONS

16

Details of new routes/frequency expected to start in 2017

Airline Destination Start Date Aircraft/Frequency

INTERNATIONAL

Thai Smile BKK May-17 A320/7

China Eastern Wuxi Feb-17 A320/3

China Eastern Wuhan Feb-17 A320/3

Air Asia Hangzhou Feb-17 A320/3

Spring Air Shanghai Apr-17 A320/2

China Eastern Guanzhou Feb-17 A320/1

Tianjin Air Tianjin Apr-17 A320/2

Tianjin Air Xian Apr-17 A320/2

Xiamen Air Jinjiang Apr-17 B737/2

Xiamen Airlines Fuzhuo April 18 B738/2

PAL Chengdu Jan-16 A321/3

Sichuan Airlines Chongqing Mar 28 A321/4

Lucky Air Kunming June 1 B737-800/3

West Air Chongqing June 2 A320/3

AirAsia Kuala Lumpur July 15 A320

Hainan Air Haikou October 18 B737-300

DOMESTIC

Airline Destination Start Date Aircraft/Frequency

PAL Clark March 26 A321/3

PAL General Santos March 26 A320/7

PAL Puerto Princesa March 26 A321/7

PAL Busuanga March 26 Q400/7

PAL Surigao March 26 Q400/7

PAL Butuan March 26 A320/7

PAL Tagbilaran June 22 A320

Air Asia Davao April 22 A320/7

Air Asia Puerto Princesa April 22 A320/7

Air Asia Kalibo June 19 A320/7

Cebu Pacific Busuanga May 15 ATR500/3

Cebu Pacific Cotabato May 16 ATR500/4

Cebu Pacific Masbate July 26 ATR-500

AirJuan Tagbilaran June 19 Cessna Caravan

AirJuan Bantayan June 19 Cessna Caravan

AirJuan Biliran June 19 Cessna Caravan

AirJuan Siquijor June 19 Cessna Caravan

887

1,474

1,920

1,152

2,160

2014 2015 2016 E2017

CONSOLIDATED NET 
INCOME

1,859

3,030

3,604

2,214

3,920

2014 2015 2016 E2017

CONSOLIDATED 
EBITDA

FINANCIAL HIGHLIGHTS - 2017 CONSOLIDATED GUIDANCE

17

10,042

15,442

17,658

9,503

18,680

2014 2015 2016 E2017

CONSOLIDATED 
REVENUES

+13%
+30%+14%

+54%

+66%

+9%
+19%

+63%

* In M Php

+6%
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BUSINESS UPDATES

Clark International Airport (Hybrid PPP)

19

 Submitted unsolicited proposal last July2016

 Recent Gov’t direction for Hybrid PPP is to bid out 
construction and O&M project separately.

 Megawide is participating in the bid for the EPC of 
the new passenger building terminal to 
accommodate up to 8 million passengers per 
annum (mppa).

 Total EPC Contract: P12.55billion (US$251 million)

 Target Bid Date for EPC Contract:  November 2017

 Estimated Construction Period: Dec 2017 – 2020
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Unsolicited Proposal for MCIA

20

 Submitted last 07 June 2017
 Investment: P208 billion (US$4 billion)
 Three Main Phases:

1. Takeover airside facility and subsequently 
undertake the following:

a. rehabilitation of the existing runway 
and taxiways

b. construction of an additional full 
length parallel taxiway

c. development of additional rapid exit 
taxiways and runway holding 
positions

2. Construction of a second parallel and 
independent runway

3. Construction of Terminal 3

PNR East West Rail Project (Unsolicited Proposal)

21

 In October 2015, the Consortium of East West Rail 
Corporation (EWRC) and Alloy MTD (Alloy) made an 
unsolicited proposal for undertaking the East West 
Transit Rail Project, which is a 9.7 km railway line in 
Metro Manila. 

 On 27th March, 2017, Megawide entered into an 
Investment Agreement with EWRTC to acquire 60% 
stake in the consortium.

 The project is subdivided into two components: 
 Build-Transfer (BT) for the construction, civil 

works and electromechanical systems; and
 Build-Operate-Transfer (BOT) for the 

operations & management (O&M) for 30 years. 

Stations Type Connecting 
Network

Lerma Elevated LRT-1, LRT-2

UST Elevated

Antipolo Elevated PNR

Welcome Rotonda Elevated

Banawe Elevated

G. Araneta Elevated

Roces Elevated

Timog Elevated

EDSA Underground

Quezon Memorial Underground MRT-3

University Avenue Underground MRT-7
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Goa Mopa Airport Project

 In July 28, Megawide has been pre-qualified as contractor for the US$300-million Mopa
Greenfield Airport project in North Goa, India

 EPC will include the construction of the passenger terminal building, air traffic control 
tower, and cargo facilities, etc.

 New Goa Mopa terminal is designed to accommodate an initial 5 million passengers per 
annum (mppa)

 40-year Concession was awarded to GMR’s subsidiary, GMR Goa International Airports Ltd.

 First Phase of the airport is expected to be completed by May 2020

This presentation was prepared solely and exclusively for discussion purposes. This presentation and/or any part
thereof may not be reproduced, disclosed or used without the prior written consent of Megawide Construction
Corporation (the “Company”).

This presentation, as well as discussions arising therefrom, may contain statements relating to future expectations
and/or projections of the Company by its management team, with respect to the Company and its portfolio companies.
These statements are generally identified by forward-looking words such as “believe”, “plan”, “anticipate”, “continue”,
“estimate”, “expect”, “may”, “will”, or other similar words. These statements are: (i) presented on the basis of current
assumptions which the company’s management team believes to be reasonable and presumed correct based on
available data at the time these were made, (ii) based on assumptions regarding the Company’s present and future
business strategies, and the environment in which it will operate in the future, (iii) a reflection o our current views with
respect to future events and not a guarantee of future performance, and (iv) subject to certain factors which may cause
some or all of the assumptions not to occur or cause actual results to diverge significantly from those projected. Any
and all forward looking statements made by the Company or any persons acting on its behalf are deemed qualified in
their entirety by these cautionary statements.

This presentation is solely for informational purposes and should in no way be construed as a solicitation or an offer to
buy or sell securities or related financial instruments of the Company and/or any of its subsidiaries and/or affiliates.

DISCLAIMER

1
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