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This presentation was prepared solely and exclusively for discussion purposes. This presentation and/or any part 
thereof may not be reproduced, disclosed or used without the prior written consent of Megawide Construction 
Corporation (the ά/ƻƳǇŀƴȅέύ. 
 
This presentation, as well as discussions arising therefrom, may contain statements relating to future expectations 
and/or projections of the Company by its management team, with respect to the Company and its portfolio companies. 
These statements are generally identified by forward-looking words such as άōŜƭƛŜǾŜέΣ άǇƭŀƴέΣ άŀƴǘƛŎƛǇŀǘŜέΣ άŎƻƴǘƛƴǳŜέΣ 
άŜǎǘƛƳŀǘŜέΣ άŜȄǇŜŎǘέΣ άƳŀȅέΣ άǿƛƭƭέΣ or other similar words. These statements are: (i) presented on the basis of current 
assumptions which the ŎƻƳǇŀƴȅΩǎ management team believes to be reasonable and presumed correct based on 
available data at the time these were made, (ii) based on assumptions regarding the /ƻƳǇŀƴȅΩǎ present and future 
business strategies, and the environment in which it will operate in the future, (iii) a reflection o our current views with 
respect to future events and not a guarantee of future performance, and (iv) subject to certain factors which may cause 
some or all of the assumptions not to occur or cause actual results to diverge significantly from those projected. Any 
and all forward looking statements made by the Company or any persons acting on its behalf are deemed qualified in 
their entirety by these cautionary statements. 
 
This presentation is solely for informational purposes and should in no way be construed as a solicitation or an offer to 
buy or sell securities or related financial instruments of the Company and/or any of its subsidiaries and/or affiliates. 
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COMPANY BACKGROUND 
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Megawide (PSE: MWIDE) is a publicly listed diversified engineering conglomerate 
focused in Construction and Infrastructure Development.  

The Largest Building Construction Company in 
the Country 

Largest Private Airport Operator in the Philippines 

Progressive Property Developer in the Country 

Fast growing Pure Renewable Energy Power 
Generator in the Philippines 

ENGINEERING EXCELLENCE  

COMPANY BACKGROUND 
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Land Size: 
300,000 sq km 

 
Median Age:  
24 years old 

 
Unemployment: 
6.2% 

 PHILIPPINES ς A SNAP SHOT 
PHILIPPINES ς A SNAP SHOT 
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As of Sept  30, 2016 As of Dec 31, 2015 Increase (decrease) 

Consolidated Parent Consolidated Parent Consolidated Parent 

ASSETS 
     Cash & Financial Assets 
     Trade Receivables 
     Construction Materials 
     Cost in Excess of Billings 
     Other Current Assets 
         Total Current Assets 
     Concession Assets 
     Property, Plant &Equipment 
     Investments in Subs and JVs 
     Other Non Current Assets 
           Total Non Current Assets 
 
TOTAL ASSETS 

 
    P  10,469.58 

4,598.95 
560.49 

2,547.27 
     1,827.45 
   20,003.74    

18,724.97 
5,123.77 

885.68 
      2,844.99 
    27,579.41    

 
P  47,583.15 

 
P     8,290.97 

4,825.86 
560.49 

2,547.27 
      1,743.51 
    17,968.10 

- 
5,090.33 
4,054.06 

         285.72 
      9,430.11    

 
P  27,398.21 

 
 P        9,262.98 

  7,805.46 
     292.79 
  3,553.70 

           1,580.54 
         22,495.47 

16,369.90 
  4,948.12 
     818.79 

              3,882.56 
         26,019.37 

 
P       48,514.84 

 
P    9,067.63 

7,963.46 
292.79 

3,553.70 
       1,463.95 
    22,341.53 

- 
4,928.22 
4,023.45 

          245.01 
      9,196.68 

 
P  31,538.21 

 
13% 

(41%) 
91% 

(28%) 
16% 

(11%) 
14% 
4% 
8% 

(27%) 
6% 

 
(2%) 

 
9% 

(39%) 
91% 

(28%) 
19% 

(20%) 
0% 
3% 
1% 

17% 
3% 

 
(13%) 

LIABILITIES 
     Current Loans 
     Trade Payables 
     Advances from customers 
     Billings in Excess of Costs 
     Other Current Liabilities 
           Total Current Liabilities 
     Non Current Loans 
     Other Non Current Liabilities 
            Total Non Current Liabilities 
 
TOTAL LIABILITIES 

 
P     2,733.37 

7,017.04 
1,430.02 

881.56 
           65.04 
   12,127.03 

21,205.10 
        371.79 
  21,576.89 

 
33,703.92 

 
P    2,733.37 

6,383.61 
1,430.02 

881.56 
           35.90 
   11,464.46 

5,093.42 
           78.22 
     5,171.64 

 
16,636.10 

 
P         3,591.60 

6,664.24 
1,692.22 
    590.42 

              108.75 
         12,647.23 

18,950.80 
              312.61 
         19,263.41 

 
31,910.64 

 
 P    3,591.60 

    6,384.94 
   1,692.22 
      590.42 

          46.76 
  12,305.94 
   5,003.53 

          70.81 
    5,074.34 

 
17,380.28 

 
(24%) 

5% 
(15%) 

49% 
(40%) 
(4%) 
12% 
19% 
12% 

 
6% 

 
(24%) 

0% 
(15%) 

49% 
(23%) 
(7%) 

2% 
10% 
2% 

 
(4%) 

EQUITY  P    13,879.23 P    10,762.11 P    16,604.20 P    14,157.93 (16%) (24%) 

FINANCIAL POSITION ς BALANCE SHEET Q3 2016 
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Sept 30, 2016 % Sept 30, 2015 % Movement % 

REVENUES 
     Contract Revenues 
     Airport Operations Revenues 
 
DIRECT COSTS 
      Contract cost 
      Cost of airport operations 
 
 
GROSS PROFIT 
OTHER OPERATING EXPENSES 
OPERATING PROFIT 
 
OTHER INCOME (CHARGES) 
       Finance Costs 
       Finance income 
       Others ς net 
 
 
PROFIT BEFORE TAX 
TAX EXPENSE 
NET PROFIT 

 
P   12,347.29 
        1,379.37 
      13,726.67 

 
10,463.59 

           255.21 
     10,718.79 

 
        3,007.88 
           742.63 
        2,265.25 

 
 

(431.82) 
99.80 

           52.22 
      (279.80) 

 
1,985.45 

        375.68 
P   1,609.77 

 
 
 

100% 
 
 
 

78% 
 

22% 
5% 
17% 

 
 

(3%) 
1% 
0% 

(2%) 
 

14% 
3% 
12% 

 
 P       9,686.00 
         1,102.98 
       10,788.98      

   
8,088.29 

            245.17 
         8,253.47 

 
2,535.51 

           535.69 
        1,999.82 

 
 

(403.25) 
88.32 

             56.98 
        (257.95) 

 
1,741.86 

          454.64 
P    1,287.22        

 
 
 

100% 
 
 
 

76% 
 

24% 
5% 
19% 

 
 

(4%) 
1% 
1% 

(2%) 
 

16% 
4% 
12% 

 
P     2,661.30 
          276.39 
       2,937.69 

 
2,455.29 

           10.03 
     2,465.33 

 
472.36 

        206.94 
        265.43 

 
 

(28.56) 
11.48 

        (4.76) 
      (21.84) 

 
243.58 

        (78.97) 
P      322.55 

 
27% 
25% 
27% 

 
31% 
4% 
30% 

 
19% 
39% 
13% 

 
 

7% 
13% 
(8%) 
8% 

 
14% 

(17%) 
25% 

Net Profit Attributable to: 
       Parent Company 
       Non-controlling Interest 

 
P  1,307.83 
        301.94 
P  1,609.77 

 
P   1,131.53 
         155.69 

    P  1,287. 22 

 
P     176.31 

         146.25 
P     322.55 

 
16% 
94% 
25% 

EPS P          0.48     P           0.38 

FINANCIAL POSITION ς INCOME STATEMENT Q3 2016 
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RESULTS OF OPERATIONS ς INCOME 

Actual 
2015 

Actual 
2014 

% 
Change 

Q3 
2016 

Q3 
2015 

%  
Change 

Consolidated Revenues 

 Construction 
   Airport 
   Total 

13,958 
  1,484 
15,442 

9,842 
   200 

10,042 

42% 
642% 
54% 

 12,347       
1,379 
13,727 

 9,686 
 1,103 
10,789 

27% 
25% 
27% 

Consolidated EBITDA 

 Construction 
   Airport 
   Total 

 2,059 
    971 
3,030 

1,769 
     90 
1,859 

16% 
979% 
63% 

1,889 
  982 
2,871 

 1,815 
    728 
2,543 

4% 
35% 
13% 

Consolidated Net Income 

 Construction 
   Airport 
   Total 

    973 
    501 
1,474 

  838 
    49 
  887 

16% 
922% 
66% 

   854 
   755 
1,610 

898 
389 

1,287 

(5%) 
94% 
25% 

RESULTS OF OPERATIONS ς Q3 2016 
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RESULTS OF OPERATIONS ς KEY METRICS Q3 2016 
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RESULTS OF OPERATIONS ς KEY METRICS Q3 2016 
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As of  
Sept 30, 2016 

As of  
June 30, 2016 

As of  
Dec 31, 2015 

Consolidated Consolidated Consolidated 

Gross Profit Margin 
     Construction Segment 
     Airport Segment 
     Consolidated 

 
15% 
81% 
22% 

 
17% 
81% 
23% 

 
15% 
77% 
21% 

EBITDA Margin 
     Construction Segment 
     Airport Segment 
     Consolidated 

 
15% 
71% 
21% 

 
17% 
68% 
21% 

 
15% 
65% 
20% 

Net Profit Margin 
     Construction Segment 
     Airport Segment 
     Consolidated 

 
7% 
55% 
12% 

 
8% 
54% 
12% 

 
7% 
34% 
10% 

RESULTS OF OPERATIONS ς KEY METRICS Q3 2016 
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Taytay, Rizal 

September 2012 

100,000 sqm.  

17,000 sqm. 

72,000cu.m./year  
6,000 cu.m./month) 

ÅMost advanced pre-cast construction facility in Asia 
ÅLargest fully computerized and automated Batching Plants in the Philippines 
Å Innovative formworks system from Germany 
ÅYoung and modern fleet of equipment 

The Megawide Engineering Excellence  

CONSTRUCTION OPERATIONS 
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Ç Megawide is a Triple-AAA PCAB Licensed general contractor primarily engaged in civil, 

structural and architectural works, MEPF, and other specialty engineering services. 
 

Ç Megawide has constructed over  6.5 million square meters of gross floor area for most of 
the top companies and developers in the country.  

THE LEADING CONSTRUCTION COMPANY BUSINESS IN THE COUNTRY 
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PPP for School Infrastructure 
Project 1, 2  

Phase 1  
Developer 

Citicore-Megawide 
Consortium, Inc. 

Location Region III and IVA 

Agreement  Build-Lease-Transfer 

Duration  10 Years 

Phase 2 
Developer 

Megawide Construction 
Corporation 

Location  Regions I, II, III, CAR 

Agreement  Build-Transfer 

Contract Cost Php 15.06 B (combined) 

Southwest Integrated Transport 
System 

Developer MWM Terminals 

Location 
Cavite Expressway, 
Paranaque City 

Agreement  Build-Transfer-Operate 

Duration  35 Years 

Project Cost Php 3.5 B 

Mactan-Cebu  
International Airport  

Developer 
GMR-Megawide Cebu 
Airport Corporation  

Location 
Airport Road,  
Lapu-Lapu City  

Agreement  Build-Operate- Transfer 

Duration  25 Years 

Project Cost   Php 34 B 

Upward integration from construction revenue as project proponent to 
generate recurring revenues post-construction completion of operation asset.  

THE LEADING CONSTRUCTION COMPANY BUSINESS IN THE COUNTRY 

PPP Projects won during the Aquino Administration 
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Notes: 

Y2015 Expiration of ITH 

Ç Megawide is the preferred contractor of leading property 
developers with its consistent track record and engineering 
excellence.   

THE LEADING CONSTRUCTION COMPANY BUSINESS IN THE COUNTRY 
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ω78% accomplishment of 2016 guidance, albeit slower 
quarter revenue velocity.  
ωE2016 expected to end +13% vs LY. 
ωContinued diversification of order book mix of residential 

and low cost housing, office and commercial, and 
infrastructure projects. 

CONSTRUCTION OPERATIONS 
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ωConstruction Net Income slightly down by -5% 
vs Q3 2015 but expected to end 2016 +3.5% vs 
2015. 
ωQ3 2016 Net Income of P854mn represents 85% 

accomplishment of 2016 guidance due to strong 
Q1 and Q2 results. 
ωConstruction GP Margins continue to remain 

sustainable and steady at 15% 

CONSTRUCTION OPERATIONS 
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ωaŜƎŀǿƛŘŜΩǎ order book stands strong at P39.47 Bn as of end Sept 2016, providing revenue visibility 
for the next 2 to 3 years. 
ωNew contracts as of 3Q 2016 at P12.73Bn, expanded sideways in anticipation of two scheduled PPP 

biddings. 
ωbŜǿ ŎƻƴǘǊŀŎǘǎ ƛƴŎƭǳŘŜ 5ƻǳōƭŜ 5ǊŀƎƻƴΩǎ Meridien Plaza Ph2, 10 West, St. Moritz, aŜƎŀǿƻǊƭŘΩǎ 

Southeast Asean /ŀƳǇǳǎ ŀƴŘ уффлΩǎ Tondo and Cubao Projects. 

CONSTRUCTION OPERATIONS 
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Project  Double Dragon Corporate Office West 

GFA 26,655 SQ.M 

Project  Double Dragon Corporate Office North 

GFA 22,309 SQ.M 

CONSTRUCTION OPERATIONS 

NEW PROJECTS  

Project  Urban Deca Tower Cubao 

GFA 131,974 SQM 

Project  Urban Deca Ortigas 

GFA 800,256 SQM 
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Project  Southeast Asian Campus 

GFA 84,400 SQ.M 

Project  One Manchester 

GFA 40,000 SQ.M 

Project  St. Moritz Private Estate 

GFA 35,841 SQ.M 

Project  10 West  

GFA  42,537.06 SQ.M 

NEW PROJECTS  

CONSTRUCTION OPERATIONS 
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Ç On April 22, 2014 the company and its JV Partner GMR won the Concession for brownfield development of Mactan-
Cebu International Airport under Build-Operate-Transfer Modality. Concession Period is 25-years.  

Ç Mactan-Cebu International Airport is the 2nd Largest Gateway in the Philippines (next to NAIA).   
Ç The Company took over the Operations and Maintenance of the Airport last November 1, 2014 
Ç Construction broke ground last June 30, 2015 for the construction of the new Terminal 2. Terminal 2 aims to increase 

passenger handling capacity from 4.5M to 12.5M per annum. Target completion is end of 2018.  

LARGEST PRIVATE AIRPORT OPERATOR IN THE PHILIPPINES 
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Connectivity:  New flights as of JUNE 2016 

Busan, South Korea 

Taipei, Taiwan 

Dubai, UAE Taipei, Taiwan & Narita, Japan 

Los Angeles, USA , Osaka & Nagoya, Japan 

LARGEST PRIVATE AIRPORT OPERATOR IN THE PHILIPPINES 
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2 LARGEST PRIVATE AIRPORT OPERATOR IN THE PHILIPPINES 
Ç Mactan-Cebu Airport handled passenger traffic of 7.97 million in 2015 
Ç Since Y2003, traffic has grown at Compounded Annual Growth (CAGR) 

of 10.12%. The pace of traffic growth over the next 5 years is expected 
to continue at 10.34% CAGR.  

 Passenger Volume and Comparison Growth  
(2014 vs. 2015) 

  2014 2015 Increase (in %) 

Domestic 5.21 5.90 13.24% 

International 1.69 2.07 22.50% 
Total 6.90 7.97 15.50% 

 
Breakdown of Foreign Tourists (Year 2015)  
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2 
Since handover, the leasable space has increased by 38.5% and is expected to further 

increase upon completion of Terminal 2.  

Expanding Retail Stores Exciting Food & Beverage Outlets 

2014  
Mactan-Cebu  

International Airport 

2015  
Mactan-Cebu  

International Airport 

Growth in Sales per Person  

Suvarnabhumi Airport 
Bangkok, Thailand 

2x 
25x 

LARGEST PRIVATE AIRPORT OPERATOR IN THE PHILIPPINES 
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ÅEuromoney-IJGlobal   
Asia Pacific PPP Deal of the Year 

ÅThe Asset Triple A  
  Infrastructure Awards   
  Best Transport Deal ς Highly Commended 

ÅProject Finance International   
Asia Pacific Transport Deal of the Year 

AWARDS 

ÅGuide to Sleeping in Airports  
18th Best Airport in Asia 

ÅPartnerships Awards International  
ÅShortlist for Best Transit Project 

2014 

2015 

LARGEST PRIVATE AIRPORT OPERATOR IN THE PHILIPPINES 
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ωQ3 Airport Revenues +25% vs Q3 2015, driven by 
growth in Aero, Non-aero revenues and passenger 
growth, is 79% of E2016 target of +17% vs LY. 
 
ωNon-Aero revenues from commercial and rental 

revenues increased +57% due to new concessionaire 
contracts. 

LARGEST PRIVATE AIRPORT OPERATOR IN THE PHILIPPINES 
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ωAirport EBITDA increased +35% vs Q3 2015, with 
EBITDA Margin at 71%. 
ωNet Income for Airport jumped 94% vs same period 

LY, and is 78% accomplishment vs E2016 guidance. 
ωAirport Net Income Margin registered at 55% for Q3 

2016 vs 35% in Q3 2015 due to commencement of 
ITH. 

LARGEST PRIVATE AIRPORT OPERATOR IN THE PHILIPPINES 
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Air Traffic Volume  

  3Q 2015 3Q 2016 % Increase 

Domestic 39,009 42,143 8% 

LƴǘΩƭ 10,349 12,005 16% 
Total 49,358 54,148 10% 

ωInternational Flights continue to grow faster than 
Domestic with new flight connections from Cebu  to 
DXB, LAX, Taipei 

Passenger Traffic Volume (in Millions) 

  3Q 2015 3Q 2016 % Increase 

Domestic 4.46 4.81 8% 

LƴǘΩƭ 1.57 1.87 19% 

Total 6.03 6.68 11% 

ωTop International Arrivals: 
ωKoreans 
ωJapanese 
ωAmericans 
ωChinese 

LARGEST PRIVATE AIRPORT OPERATOR IN THE PHILIPPINES 

28 



2 

BUSINESS UPDATES 
ωNew Routes Confirmed 

   Route           Frequency Start date 

Thai Smile Bangkok Daily Summer 2017 

Vanilla Air NRT Daily 25th Dec 

¢Ωǿŀȅ Daegu (South Korea) 5/week Dec / Jan 2017 

China Eastern Chengdu (China) 4/week 23rd Sept 

Air Asia 
(Philippines) 

Singapore Daily Nov/Dec 

Taipei 3/week 25th Nov 

PAL Singapore 4/week Dec 

ωThai Smile, Vanilla Air and ¢Ωǿŀȅ are new 
airlines coming into Philippines  

 

ωAir Busan plans to increase frequency to 
Pusan starting in the Winter schedule -- 7x 
to 9x (Sept 2016) to 11x (Nov 2016) to 14x 
(March 2017). Schedule will depend on 
runway closure times 

 

ωEaststar Jet plans to start daily flights to 
Incheon starting Summer 2017. Schedule 
will depend on runway closure times 

 

ωOngoing discussion with Chinese carriers. 

 

ωAdditional frequencies from both PAL (with 
5 new routes in 2017) and Cebu Pacific (with 
3 new domestic routes in Nov 2016) 

 

ωCebu Connect initiative was established to 
help easy transfers (8 centrally located 
transfer desks) for D2D and D2I/I2D pax. 

LARGEST PRIVATE AIRPORT OPERATOR IN THE PHILIPPINES 
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SOUTHWEST INTEGRATED TRANSPORT SYSTEM 

 The Southwest Integrated Transport Terminal is projected to deliver a recurring income base from terminal 
operations, leasable retail, office, and commercial space upon project completion in end 2018. 

PROGRESSIVE PROPERTY TRANSPORT DEVELOPER  
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Silay Solar 

Power,  

(Negros Occ) 

25 MW 

100% 100% 100% 100% 100% 

Next Generation 

Power  

(Bataan)  

18 MW 

First Toledo 

Solar Energy 

(Cebu) 

60 MW 

Himamaylan 

Biomass Power, 

Inc. (Negros 

Occidental) 

Rio Norte Hydro 

Corporation 

(Isabela) 

96.11% 

Upper Maslog 

Hydro 

Corporation 

(Eastern Samar) 

FAST GROWING PURE RENEWABLE ENERGY POWER GENERATOR 
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